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AMBASSADORS OF COMPASSION CANADA: How We Got Our Start. I * I

Empowering Youth with Mental and Emotional Resilience, Purpose, and Compassion

= QOriginally co-birthed in Canada in 2008 with the successful “Lift Up Vancouver” event

— Supported by the Canucks, BC Lions, Grizzlies, Whitecaps, Cinemark Theatres, Business and City Leaders
— Piloted in the Lower Mainland Schools from July 2009- 2015, this program has now impacted over 100,000+ students across North America

= Now returning to Canada to anchor youth in their mental and emotional growth and resilience

— Under the leadership of Canadian Executive Director, Candace Newton Chaput
— Presented and sponsored by The Canadian Foundation “Lifted” and country artist Dallas Smith

= \We are a non-religious, non-political youth-based program

— Ensuring the door stays open for all grade 6 and up for youth to gain vital tools and strengthen mental and emotional resiliency
—  Fully sponsored (no fee to student or school)

Website: ambassadorsofcompassioncanada.org




AMBASSADORS OF COMPASSION CANADA: Why It's So Important I * I

The Challenge

Trauma, in all its forms, is one of the most significant problems facing our school systems and students

This unresolved hurt and pain, expressed as anxiety, depression, anger, or worse, impedes students’ ability to perform to their optimal capabilities
and often leads to destructive behaviors

A positive state of mental health and wellness in youth sets the stage for a healthy transition to adulthood

Positive mental health among youth is associated with a greater likelihood of completing school, healthier social relations, higher levels of self-
confidence, better income potential, and greater resilience

The Antidote is Emotional Resilience

CMHA highlights that, "Resilience is one of the best life skills children and youth can develop.”

Emotional Resilience is the ability to recognize and release unresolved hurt and pain, understand and manage emotions, and turn negative
circumstances onto motivation for positive action. It is learned behavior that can be improved with practice

Emotional resilience and connection is what Ambassadors of Compassion is all about, our 12-session programs are independently verified to:
— Improve behaviors, grades, and attendance
—  Reduce anger, distraction, disciplinary actions, and self-harm
— Ultimately allowing students to take responsibility for their own learning process and lives

Schools report better performance after students go through the Ambassadors of Compassion program because students:
—  Are more comfortable and confident with themselves
—  Better connected to their classmates
—  Less distracted by off-campus issues

All of which allows them to perform at their best

Sources: The Canadian Library of Parliament, 2022; CAMH; Resiliency Institute, Calgary Canada



AMBASSADORS OF COMPASSION CANADA: New Canadian Initiatives I * I

The Goal- Currently in Development:

= Fully sponsor 2,000 youth across Okanagan schools through the 12-week Ambassadors of Compassion Program

— Inspiring kickoff event and program launch proposed for January 2026 at Prospera Place in Kelowna, BC

— Launching a fundraising campaign in Kelowna
—  Charity golf tournament in partnership with the Canadian Country Music Awards on September 10, 2025

— All under the leadership of BC ED, Candace Newton Chaput, and offered by Lifted and Dallas Smith

We want to provide the same opportunity to all students across Canada starting in BC

What the Program Offers

= 12-week model, 100% sponsored to schools and students
—  Week 1: Kickoff Event - Athletes, celebrities, and motivational stories
—  Weeks 2—-10: Weekly 55-minute in-school sessions
*  Real-life themed video-based lessons on emotional and mental wellness, leadership & life skills
*  Peer-led small groups, (trained student-led, adult supervised)
*  Guided journaling and reflection
*  Weekly “challenge” calls-to-action
*  Confidential, safe spaces for honest, open discussion
—  Week 11: Student-led Community Service Project
— Week 12: Graduation-style honor celebration with medals, certificates, and public recognition




CURRICULUM CONTENT: LIFE and RISE Programs

The L-I-F-E Program: Grades 9-12

— Labor - The importance of setting goals and the power of working to achieve them
— Influence - Understanding the presence and power of influence. The importance of
choosing positive influences and how to recognize and minimize negative influences
Forgiveness - Learning how to identify and release the unresolved hurt and pain in our ¢ thing | have
lives that holds us back and keep us from moving forward e ne in my
Experiences - Tools for turning negative experiences into motivation for positive action i )
and building on positive experiences
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The R-I-S-E Program: Grades 6-8

— Responsibility - Taking ownership of our thoughts and actions to help accomplish our

goals and dreams | o T/ R |

. itiative - i i i - i was Kicked out o SCNOOQIS In 4 years.
Initiative - Learning to take appropriate actions to achieve our goals academically, would get into at leastoneﬁghtever%/cfjalyt,
efulito

athletically, socially, and financially; the importance of working to build strong, healthy maébe even more. | am extremely'gra
relationships to become our best selves Ambassadors of Compassion for givingme a

. . : : : , chance to understand many parts of myself
— Service - Serving others and the needs of the community to reinforce learning; feeling that | never thought existed.

self-worth, and purpose by being involved with something bigger than ourselves

— Expectations - Learning the difference between realistic and unrealistic expectations;
knowing how to manage them and dealing with our emotions when expectations are not
met

Y I SEL wenton to graduate with honors at the University of Alabama




HOW WE DO IT. An Immersive 12-Session Program

Session 1: 90-minute Kickoff Event

Enlists celebrities, professional athletes, and powerful videos to introduce the program
content and start students in their peer-group conversations

Models the program for the follow-on sessions back at schools or non-profit organizations
Creates an “| get to do” versus “I have to do” excitement for the program

Rallies the entire community around the emotional and mental well-being of local students

Sessions 2-10: Nine 55-minute Sessions

Each topic is introduced with powerful video

Students meet in safe, confidential small groups for peer-to-peer discussions
Students empathetically process real-life issues that are relevant to them right now
They practice the strategies and skills with accountability in weekly calls-to-action
Reinforced by guided journaling that allows individuals to go deeper

Session 11: Student Community Service Project

Select a service project that is relevant to the students and community
Reinforce learning and equipping student to impact their communities
Gives hope and purpose by serving something bigger than themselves

Session 12: The journey ends with an Honor Event

Students are recognized and affirmed for their accomplishment
Certificate of Completion used for service credits and college or job applications




WHY IT WORKS. Addressing the Root Causes I*I

= Depression, anxiety, anger, and violence are symptoms
= Unresolved hurt and pain, not learning self-management and resiliency skills, and a lack of meaningful connection are the root cause

= The Ambassadors of Compassion programs are designed to equip students with the necessary tools and provide practical

implementation of those skills in real-life situations
— You can learn about a sport or how to play an instrument, but unless you practice, you cannot master the skill

= Ambassadors of Compassion does both in a peer-to-peer, “someone like-me” group setting, helping youth:
— Build emotional and mental regulation and resilience
— Deepen social connection and identity
— Improve academic engagement and life readiness

Student Available to Learn
= |t’s Maslow’s Hierarchy for Education; unless basic Self-Actualization Connection o somefhing biager than seit

Unconditional service to others and community.
physiological, safety, and belonging needs are met, Students Take Ownership for Learning
H H Positive feedback, time for reflection, willingness
students cannot fully engage in the learning process. Esteem o ke ik Lamine Seonierates.
i i i . ) Positive Classroom Culture Present
The Ambassadors. of Fompas?lon program is .de5|gned to Exhlblt &[HXIBTV, Belonging Adult role models, friendship groups, peer
hE|p students thrive in today sworld. It pr0VIdES what epression, orworse. relationships. Meaningful learning can begin.
families are already looking for: trusted, preventative, and N Emotional and Physical Safety
i i i ! i ! ’ Clear routines, access to adults, safe to make
praCtlca_I support for their c.hlldren s n?e.ntal’ emOtlonaI’ show anger. Safety mistakes. Required building blocks for learning.
and social development. With the addition of the parent

/adult program, families grow and learn with the same Will do whatever / Physiological \ E;z'ilgﬁﬁgifnﬁ 'S"Litp_wnhout -
material, appropriate for each demographic. It’s about ttakes to survive. learning can take place.
strengthening communication and reinforcing the same

core values at home that students experience in school. This builds a full wraparound support system with long-term impact. THE COST IS NOT
INCOLUDED IN THE STUDENT SPONSORSHIP MODEL- THIS IS A SEPARATE EXPENSE. MORE INFORMATION IS PROVIDED UPON INQUIRY.
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Over 100,000 students have participated in the evidence-based, Our Learning Model

Ambassadors of Compassion resiliency building and self-leadership The Ambassadors Emotional Resilience Learning Model
programs. Connecting them with their peers and equipping them includes hands-on learning, interacting with peers with
with the critical social and emotional skills necessary to navigate empathy and accountability, and putting into practice
through life’s inevitable challenges. The programs are scientifically concepts, principles, and insights which help students
measured and proven to increase emotional resilience and students’ overcome emotional obstacles. It helps students find

their own voice and provides a safe space to uncover
and process their real-life issues. The confidence
gained during the program also shapes students’

Our Vision is a generation of emotionally resilient, self-sufficient, character and helps them be a positive influence on
others in their school and community.

Emotional Resilience Learning Model

performance, as well as decrease destructive behaviors.

and compassionate students overcoming their negative experiences
and taking responsibility for their own lives, while serving the needs
of their community, our nation, and the world.

Our Missionis to provide evidence-based programs that remove
the emotional obstacles preventing students from reaching their
full potential. By drawing on the experience and expertise of
successful leaders, influencers, and educators, and by partnering
with caring corporations, the entertainment industry, pro and
college sports teams, and community-based groups, we deliver
proven emotional resilience training and hands-on activation that
promotes emotional, academic, social, and life success.



INDEPENDENTLY MEASURED OUTCOMES I*I

= Qver 100,000 students have completed our programs to date across North America
= Schools consistently report improved student behavior and academic performance
= Participants show greater self-confidence, stronger peer connections, and fewer emotional distractions

= |n Canada, pilot programs conducted between 2009 and 2015 across the Lower Mainland delivered strong results

Intermediate School (grades 7-8) 3-year, pre- and post-program assessment, conducted by the school Principal. Students completing the program
demonstrated:

Fewer assertive discipline Fewer unexcused Increase in A's Decrease in F's
infractions absences

= Jeannette Garza, Principal, Junction Avenue Middle School: https://vimeo.com/854748643



OUTCOMES

Resiliency Institute Key Finding

The program demonstrates both an
interventive effect for vulnerable, at-
risk students and a preventative
resiliency building influence for those
not at-risk.

INTERVENTION
and
PREVENTION

il

Dr. Wayne Hammond, of The Resiliency Institute in Calgary, measured the program’s
effectiveness on improving emotional resilience for diverse middle and high school
students across the U.S. The study concluded an 87% of students had significantly
increased emotional resilience.
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Improvement in Emotional Resilience

Four levels of Emotional Resilience measured pre- and post-program:

Pre Post Potential /Emerging /Balanced/Optimal

A% FE9
3% 37T
e
AF% %
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L
Peer Cultural Self-Control Empowerment Self-Concept Social Commitment
Relationships  Sensitivity Sensitivity to Learning

W Potential Emerging M Balanced B Optimal

An 87% improvement in moving from Potential to Emerging/Balanced Emotional Resilience

87%



OUTCOMES

0
8 5 % increase among students who now feel they can choose positive influences for their life

o
96 % increase among students who now feel they are able to plan and set realistic goals for their life

The Resiliency Initiative Study, 2017
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the Ambassadors of
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WHY IT’S IMPORTANT: Benefits for Canada’s Youth £1

The Importance of Engagement for Canadian Youth

= The need for such programs is pressing, as recent statistics reveal concerning trends in youth mental health. In 2020, nearly
one in four hospitalizations for Canadians aged 5 to 24 were due to mental health conditions (cihi.ca)

= Moreover, a 2025 study reported a significant decline in happiness and life satisfaction among young people in Canada over
the past decade, correlating with increased social media use (theguardian.com)

Benefits

= Participation in the 12-week Ambassadors of Compassion program offers Canadian youth a unique opportunity to enhance their
mental and emotional resilience

= Engaging in community-based programs such as the Ambassadors of Compassion, has been shown to promote resilience among
youth. A study on Indigenous youth in Canada highlighted that "cultural pride" and "interacting with community members" are key
resilience strategies, helping youth navigate stressors and build a positive self-identity (pmc.ncbi.nim.nih.gov)

= These findings highlight the urgency of implementing programs that bolster mental health and provide life skills and coping

strategies
— By integrating resilience-building activities, the Ambassadors of Compassion program is an evidence-based approach that supports youth well-
being
— This strengthens and equips youth with the essential skills needed to face contemporary challenges, fostering a generation of confident and
resilient individuals


https://www.cihi.ca/en/children-and-youth-mental-health-in-canada?utm_source=chatgpt.com
https://www.cihi.ca/en/children-and-youth-mental-health-in-canada?utm_source=chatgpt.com
https://www.cihi.ca/en/children-and-youth-mental-health-in-canada?utm_source=chatgpt.com
https://www.theguardian.com/society/2025/mar/03/youth-mental-health-crisis-happiness-un-uk-us-australia?utm_source=chatgpt.com
https://www.theguardian.com/society/2025/mar/03/youth-mental-health-crisis-happiness-un-uk-us-australia?utm_source=chatgpt.com
https://www.theguardian.com/society/2025/mar/03/youth-mental-health-crisis-happiness-un-uk-us-australia?utm_source=chatgpt.com
https://pmc.ncbi.nlm.nih.gov/articles/PMC9206629/?utm_source=chatgpt.com

LOWER MAINLAND and KELOWNA: Team and Advisory Committee I * I

Ambassadors of Compassion Team

= Candace Chaput — Executive Director BC Canada

= Billie Jo Aasen — President, Lifted Foundation- &The Festival Company

= Tara Cleave — Director of Sponsorships, The Festival Company

= Eric Hannah — President, Founder, Ambassadors of Compassion

= Rob Unger — COO, Ambassadors of Compassion- CEO/CFO of Rachel’s Challenge; reaching over 15 million youth and families

Vancouver Advisory Committee

= Dean Duperron — CEO The Duperron Group; former President and CEO, Sprott-Shaw Community College

= Anita Huberman — H. Captain (Navy) Anita Huberman, Board Chair and Chief Public Affairs Global Officer Western Community College
= Vaness Sharma — Equity VP, Canadian Labour Congress; Mental Health and Anti-Racism Advocate Recent NDP Candidate for Cloverdale
= Nick Noorani — Founder, The Immigrant Network: Author of Arrival Survival Canada

=  Murray Neilson — Former Chair, Terry Fox “Marathon of Hope”- Wealth Management Expert

= Bobbi-Rhea Mackie — Co-Founder, Mackie’s Place; Surrey BC- Executive Leader and Social Purpose Entrepreneur

= Jess Musoke — Director of Special Events and Sponsorship, Jewish Community Centre of Greater Vancouver RBC Annual Sports Dinner

Kelowna advisory committee members

= Billie Aasen — Lifed Foundation- The Festival Company

= Tara Cleave — The Festival Company

= Karli Wilson — Ridge North America

= Matt Rollins — Ridge North America

= Shauna Macedo-Education and Behaviour consultant - Nenno Behaviour Consultation Services

= Terry Armstrong- Vice President, Sales & Strategic Partnerships at The GSL Group- leading sports  and live entertainment company
= Jillian Harris & Kristy Calvert — Founder and President- JillianHarris.com



TESTIMONIALS: Participants, Principals, and Leaders I*I

Junction Avenue Middle School, Principal Jeannette Garza — How and why the program works: https://vimeo.com/854748643

= Student Testimonial: https://vimeo.com/784581028

= Success Stories and Case Studies: https://ambassadorsofcompassion.com/success-stories

= Kickoff events, 13 schools and 3,000 student, a visual example of what a Canadian kickoff might look like:

https://vimeo.com/1071139238/a3992ac465 (example of pivoted from a 3,000-student stadium event to 13 in-school kickoff events
because of the LA wildfires)

= Founder and President Eric Hannah, TEDx talk in April on the power of forgiveness:
https://www.youtube.com/watch ?v=SWRxxsqgQOSM



https://vimeo.com/854748643
https://vimeo.com/784581028
https://ambassadorsofcompassion.com/success-stories
https://ambassadorsofcompassion.com/success-stories
https://ambassadorsofcompassion.com/success-stories
https://vimeo.com/1071139238/a3992ac465
https://vimeo.com/1071139238/a3992ac465
https://www.youtube.com/watch?v=SWRxxsqQ0SM

AMBASSADORS OF COMPASSION [l # l: To Learn More.

Sophie Grégoire Trudeau, “Mental health is the building block of a strong foundation.”

Emotional resilience and connection is what Ambassadors of Compassion is all about.

Our programs are independently verified to build emotional resilience and connection.

For more information visit our website at:
https://ambassadorsofcompassioncanada.org
Or contact Executive Director for BC: Candace Newton-Chaput
candace.chaput@aoclife.org | Mobile: 604-560-8886
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